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Dear F r i e n d s , 

THE STORY SO FAR P a r t 5. 

As t h i s forms a d i a r y of what has been happening at the w i n d m i l l , I 
w i l l c o n t i n u e i n t h e o r d e r of e v e n t s , The l a s t n e w s l e t t e r was i n December 
- from t h e end of October t h e v o l u n t e e r s had f i v e v e r y busy months, 
s t a r t i n g w i t h w e a t h e r - b o a r d i n g t h e m i l l . T h e r e were many j o b s t o do. The 
c o m p l i c a t e d w e a t h e r - b o a r d i n g on t h e b r e a s t was a l l done by K e i t h . One had 
to admire h i s p a t i e n c e and good humour a s he p e r s e v e r e d w i t h t h e same j o b 
e v e r y Sunday throughout t h e Winter. P e t e r James, t h e l e a d e r , worked out 
t h e s o l u t i o n s t o many problems and d i d many t a s k s , e s p e c i a l l y t h e s t r i k i n g 
gear on t h e r e a r of t h e m i l l . Andrew remade t h e wheel of t h a t assembly and 
d e s e r v e s our c o n g r a t u l a t i o n s f o r i t . B a r r y took on t h e window s h u t t e r s 
and t h e i r awnings and d i d a m e t i c u l o u s j o b and t h e n made t h e doors, w h i c h 
a r e f i t t e d w i t h h i n g e s , p r o b a b l y as o l d a s t h e m i l l i t s e l f . How t o r e a c h 
t h e top of t h e m i l l t o put on t h e top coat of p a i n t needed a b i t of 
t h i n k i n g about but we got over t h e problem by e r e c t i n g tower s c a f f o l d i n g on 
top of t h e o r d i n a r y s c a f f o l d i n g p l u s a l a d d e r on t h e tower and Andrew and 
J a c k a t t h e top of t h e l a d d e r ! 

I n March two b i g problems were s o l v e d by t h e combined e f f o r t s of P e t e r 
and John. The f i r s t was c h a n g i n g t h e r e a r b e a r i n g under t h e w i n d s h a f t and 
t h e second i n s e r t i n g t h e s t r i k i n g r o d ( 2 6 f t . l o n g and IViinch d i a m e t e r ) 
t h r o u g h t h e h o l e i n t h e w i n d s h a f t , w h i c h i s h o r i z o n t a l and 3 7 f t . above t h e 
ground. Both t a s k s had t e n s e and e x c i t i n g moments, but were v e r y 
s a t i s f a c t o r i l y a c h i e v e d . A l s o d u r i n g March t h e oak s t e p s which we had 
hoped t o renew but had n e i t h e r t h e money nor t i m e t o do, were r e c o n s t r u c t e d 
and l e n g t h e n e d . Other v o l u n t e e r s h e l p e d w i t h many v a r i e d t a s k s , e s p e c i a l l y 
J a c k and Ron, who were t h e r e e v e r y Sunday and t h e i r s k i l l s came i n t o t h e 
p i c t u r e a l l t h e time. A v e r y b i g thank you t o you a l l . 

March 2 6 t h was t h e day t h a t t h e s c a f f o l d i n g was removed by t h e 
c o n t r a c t o r s and so ended a memorable p e r i o d of t h e m i l l ' s r e s t o r a t i o n . 
A l t h o u g h i t was Winter, many b r i g h t sunny days had been spent on t h e 
s c a f f o l d i n g - and a few c o l d ones, damp ones and windy ones. I t was g r e a t 
up t h e r e ! The f o l l o w i n g Sunday t h e s t e p s were l i f t e d w i t h w i n c h e s e t c . and 
f i x e d i n t o p l a c e . They added s t a b i l i t y and b a l a n c e t o t h e m i l l . At t h a t 
p o i n t t h e v o l u n t e e r s work was done and i t was t h e m i l l w r i g h t s ' t u r n . 

The new s t o c k s had been shaped i n E d o l p h s B a r n and t h e sweeps 
t h e m s e l v e s made at t h e m i l l w r i g h t s ' workshops a t C h a r l t o n i n West Sussex. 
On A p r i l 5 t h t h e s t o c k s and one p a i r of sweeps a r r i v e d at t h e m i l l , a l s o a 
c r a n e . F i r s t l y t h e y were f i t t e d t o g e t h e r on t h e ground, t h e n t a k e n a p a r t 
a g a i n and t h e n t h e c r a n e l i f t e d t h e s t o c k s and put them i n p l a c e i n t h e 
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c a n i s t e r . P e t e r Darby t h e n f i x e d them, both e n t e r t a i n i n g and a l a r m i n g h i s 
audience by h i s p r e c a r i o u s p o s i t i o n on the c a n i s t e r ( t h e metal p a r t i n t o 
which t h e s t o c k s f i t ) . E v e n t u a l l y t h e s a i l s were f i x e d and then a snag was 
d i s c o v e r e d . The s a i l s j u s t touched t h e top of the m i l l as they t u r n e d ! 
The reason, we r e a l i z e d too l a t e , was t h a t when the r o o f was r e b u i l t i n 
1958, t h e top of t h e cap had not been shaped back enough. I t d i d not 
m a t t e r at t h e t i m e as t h e r e were no s a i l s . The s h o r t term answer was t o 
remove t h e top two or t h r e e weather boards, but i n the n e x t few months some 
a l t e r a t i o n s must be made t o r e s h a p e t h a t p a r t of t h e cap and a l s o move t h e 
s t o c k s f o r w a r d t h r e e i n c h e s . 

The r e m a i n i n g work was the e r e c t i o n of the t a i l pole, t h e removal of 
the u n d e r p i n n i n g , ( a moment of t r u t h ) , and the t u r n i n g of t h e m i l l I t s e l f ! 
A l l t h i s was a c h i e v e d by sunset on A p r i l 9th. We c o n g r a t u l a t e P e t e r Darby 
and h i s team, 

The next day, A p r i l 10th, was t h e g r e a t day we had been working 
towards; t h e v i s i t of P r i n c e s s A l e x a n d r a t o our Ceremony of R e s t o r a t i o n -
and a v e r y happy a f t e r n o o n i t was. She was so f r i e n d l y y e t r e g a l and 
t a l k e d t o a g r e a t number of people. The s a i l s were t u r n e d by t h e 
m i l l w r i g h t s u s i n g r o p e s and t u r n e d q u i t e q u i c k l y , then t h e m i l l i t s e l f was 
r o t a t e d t o the crowd's s u r p r i s e , 

A Sunday t i d y i n g up, a c o u p l e v i s i t i n g o ther m i l l s and now work has 
s t a r t e d a g a i n . The t a i l p o l e w i l l have t h e temporary rope r e p l a c e d by a 
metal c h a i n s h o r t l y , A proper f l o o r v ; i l l be put on t o t h e l o w e s t f l o o r of 
the m i l l , c a l l e d t h e spout f l o o r . The f l o o r above t h a t , on a l e v e l w i t h 
the crown t r e e , i s c a l l e d t h e s t o n e f l o o r . One day, a spout w i l l b r i n g t h e 
f l o u r dovjn i n t o t h e w a i t i n g s a c k s ! A major job t o be t a c k l e d t h i s Summer 
i s c o n s t r u c t i n g a r o o f t o t h e roundhouse. By the way t h e s a i l s w i l l 
n o r m a l l y be l e f t f a c i n g west as i n t h e event of a g a l e t h i s i s u s u a l l y t h e 
best p o s i t i o n . 

F u t u r e p r o g r e s s i n c o m p l e t i n g t h e r e s t o r a t i o n of t h e w i n d m i l l , f o r 
example making t h e second p a i r of s a i l s , now depends on how much money we 
can r a i s e . On May 13th, when t h e m i l l was open t o v i s i t o r s we c o l l e c t e d 
over £30 i n d o n a t i o n s . Would anyone l i k e t o h e l p us by o f f e r i n g to be at 
the w i n d m i l l on o t h e r days t o c o l l e c t d o n a t i o n s ? I f you would be p r e p a r e d 
t o s i t i n a c h a i r i n t h e sun on any Sunday a f t e r n o o n , p l e a s e g i v e me a r i n g 
on 862646. 

S u b s c r i p t i o n s , 
T h i s y e a r , when t h e m i l l became a r e a l i t y , we d e c i d e d t o s t e p up t h e 

annual s u b s c r i p t i o n to F r i e n d s t o £3,00, Those whose s u b s c r i p t i o n s a r e due 
s h o u l d f i n d a form e n c l o s e d w i t h t h i s n e w s l e t t e r . (Payment of a couple of 
y e a r s at once would be v e r y h e l p f u l ) . L i f e membership has now i n c r e a s e d t o 
£50.00. 
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S a i l s and t h e s t r i k i n g gear. 

The p a i r of s a i l s you now see on t h e w i n d m i l l a r e known as common s a i l s . 
They a r e t h e e a r l i e s t type, and a r e f i t t e d w i t h c a n v a s when working. The 
p a i r of s a i l s w h i c h w i l l be f i t t e d l a t e r a r e known as p a t e n t s a i l s , t h e y 
have s h u t t e r s , s i m i l a r t o V e n e t i a n b l i n d s . The wheel on t h e r e a r of the 
m i l l i s p a r t of t h e mechanism t o o p e r a t e t h e s e s h u t t e r s . A long e n d l e s s 
c h a i n w i l l hang from t h e wheel, t h e m i l l e r s t a n d i n g at t h e m i l l door can 
p u l l one s i d e of t h e c h a i n and a s e r i e s of movements t a k e p l a c e r e s u l t i n g 
i n t h e s a i l s h u t t e r s opening or c l o s i n g . 

SIDE ELEVATION 

The m i l l e r p u l l s on t h e c h a i n , t h e s t r i k i n g wheel t u r n s , t h i s t u r n s t h e 
a x l e , t h i s t u r n s t h e gear wheel, t h i s meshes w i t h t h e r a c k , which pushes 
t h e s t r i k i n g rod, which moves through t h e w i n d s h a f t , moving the s p i d e r , 
which o p e r a t e s t h e s h u t t e r s ! (No s p i d e r y e t , i t i s a s e r i e s of metal r o d s 
which l o o k l i k e a s p i d e r ) . 
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l.ov'f i e l d Meath W i n d m i l l f i r s t h a d a l l common s a i l s , then one p a i r were 
r e p l a c e d by patent s a i l s , and l a t e r t h e o t h e r p a i r . P a t e n t s a i l s were 
i n v e n t e d i i i 1772 w i t h improvements i n 1807. To run vd.th one p a i r of each i s 
q u i t e e f f i c i e n t . 

The v e r y good photographs which remain of t h e m i l l soon a f t e r i t stopped 
w o r k i n g have been a g r e a t h e l p i n t h e r e b u i l d i n g , Much of t h e o r i g i n a l 
m a c h i n e r y was found, not i n t h e m i l l , but i n a b r i a r p a t c h nearby. 

OPENING TIMES OF MILLS 
u n t i l t h e end of September, 

Out wood, S u r r e y E v e r y Sunday, 2 -6pm TQ 328 456 

I f i e l d Water mi 11 L a s t Sundays, 2.30 - 5pm TQ 245 365 

Nut 1ey L a s t Sundays, 2.30 - 5pm TQ 451 291 

J i l l W i n d m i l l , C l a y t o n . E v e r y Sat & Sun, pm TQ 303 135 

West E l a t c h i n g t o n , Hove. E v e r y Sunday, 2.30 - 5pm TQ 279 068 

S h i p i e y F i r s t Sat & Sun, pm TQ 143 218 

C h a i l e y Wind:nill Museum E v e r y T h u r s &. Sun, pm TQ 387 214 

P o l e g a t e , nr E a s t bourne E v e r y Sun. Wed i n Aug, 2. 30 TQ 582 041 

High S a l v i n g t o n , o f f A27 l e t a 3 r d Sun, 2,30 - 5pm TQ 123 067 

L o w f i e l d Heath, Charlwood R i n g 0293 862646. J S h e l l e y . TQ 235 407 

MarcW . A p r i l . 


