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4) Effective automation

Replacing manpower with a machine is not always the wisest
choice. The automation must be effective for your production line
to be efficient. As an employer you want a return on investment,
therefore you need to make sure each machine doesn’t need
constant supervision or maintenance. This will free your staff
up to perform value-adding work that cannot be carried out by a
machine.

The value in your workforce is the people — their reasoning,
logic and decision-making. The automation should complement
this and make sure they are free to maximise their potential and
increase productivity in your manufacturing environment.

5) Be Supportive

Finally, education and communication for your business is a

sound investment
to deliver long-
term, lasting
efficiency from
your employees.
It is important to
help your team
solve problems,
answer their
questions, share
your expertise
and motivate
them to deliver
exceptional
results.

Your mission as
an employer is to help them fully harness their skills, abilities and
potential.

Final thoughts

Ultimately, your goal is to create a habit of actively seeking
out small wins that add up over time. Incremental gains that will
make your production line more efficient.

It is worth remembering that before you make any of these
changes ask yourself how much a solution is going to cost you.
For example, a new multimillion-pound piece of machinery
might improve your production line’s efficiency, but could the
problem be solved by a cheaper alternative? Is this increased
efficiency giving you enough ROI? Don’t use precious capital
until you’re forced to and make sure your actions are real and
deliverable.
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