




FFI completed a comprehensive situation assessment. The 

assessment mapped the opportunities and challenges for flour 

fortification that lay ahead and helped the government take its 

next step in planning a successful programme. 

A stronger future 

Building on the assessment and subsequent discussions 

with stakeholders including government, wheat millers, and 

consumers, FFI is working with the government develop a 
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realistic plan for implementing fortification. Although Egypt 

had required the fortification of baladi bread through the 

national subsidy programme, this requirement did not include 

wheat flour produced for the open market. One of FFI's first 

recommendations is that the government enact mandatory 

fortification for wheat flour sold on the open market, an 

improvement that will ensure fortified wheat flour reaches at least 

90 percent of the population. 

From planning to implementation and monitoring, FFI and 

the Government of Egypt remain committed to the work of 

rebuilding a smarter, stronger, and healthier future for Egypt, one 

baladi bread at a time. 

AboutFFI 

The Food Fortification Initiative champions effective grain 

fortification so people have the nutrition they need to be 

smarter, stronger, and healthier. FFI helps country leaders plan, 

implement, and monitor fortification of industrially milled 

wheat flour, maize flour, and rice. Established in 2002, FFI is the 

only global group that focuses exclusively on these commonly 

consumed grains through public, private, and civic partnerships. 
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